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http://www.bayanloutramanagment.com


3 

3  

  

Dr Enam Bagedo, Creator, Founder and CEO 

Pharmaceutical Chemistry  and  later  a Doctorate in Homeopa-
thy, thus combining a broad base of  traditional  and  contem-
porary knowledge of medicines and healthcare practices.  

   Enam  has  had  an affinity with the environment 
and   natural    resources   from  a  very  early  age. 
Originally   inspired    by   her    Grandmother,  She 
was  introduced  to  traditional  health  and   body 
care  treatments, passed  down from generation to 
generation. This interest  became  a  passion and 
evolved  into  a  pursuit  of  knowledge and   under-
standing   of    the   scientific   base   of   the  health        
products and beauty rituals she had observed  and 
learnt. This journey was rewarded by a Degree in 
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       Enam then embarked on several years of research and  development 

culminating  in  her  launching a range of natural health  and  skin-

care  products   encompassing  natural   ingredients, traditional  val-

ues  and    secrets  of the Arabic   culture  combined   with  contempo-

rary   thinking and   presented  in  super  luxurious   packaging  

sourced  from   various      locations  around  our planet. 

   
  The word Bayan can be translated as  “ The Sharing of Wisdom”   and 
Loutra  is  the  Greek  word  for “Spa”. The  natural  progression  of  the   
business  was  to  move  into  the  world   of   Spa  treatments  and  Spa   
management. Enam expanded  her  business  to  encompass both   these   
objectives over the last 5 years    

    . 
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     The  latest  chapter  in  the  development  and  growth of the Bayan 

Loutra business is to create a portfolio of premium  eco-lodge resorts in 

the world’s  most  naturally  beautiful  and  unspoiled  locations, where  

the  flora, fauna, cultural heritage and local traditions offer a truly  

rewarding travel/learning experience. Add  to this  Bayan  Loutra  

Spa  treatments  and  our  aim  is  to immerse  our guests  in  a  very  

luxurious but natural  environment  where  body  and  mind  can  es-

cape  from  the stresses of our everyday lives,  in  a  deeply  relaxing  

and  therapeutic  vacation.  Again  considerable  research  and  travel  

has  led  to  the         selection  of  a  series  of  stunning  locations  

which  meet  all  the  criteria   of a sustainable eco-lodge resort. 

We invite you to join us in this exciting journey where envi-

ronmental and commercial rewards go hand in hand. 
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The Definition:  

Ecotourism is: "Responsible travel to natural areas that conserves the environment 

and improves the well-being of local people." (TIES, 1990) 
 

Principles of Ecotourism: 

Ecotourism  is  about  uniting  conservation, communities, and sustainable travel. 
This  means that those  who implement and  participate  in  eco tourism  activities 

should  follow the following ecotourism principles: 

 Minimize impact.  

 Build environmental and cultural awareness and respect.  

 Provide positive experiences for both visitors and hosts.  

 Provide direct financial benefits for conservation.  

 Provide financial benefits and empowerment for local people.   

 Raise sensitivity to host countries' political, environmental,  

             and social  climate 
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Ecotourism Facts & Statistics:  

TIES Fact Sheet: Global Ecotourism 

  

Size of Global Tourism: 

- As the largest business sector in  the  world 

economy, the  Travel  &  Tourism  industry is 
responsible  for  over  230  million  jobs and 

over 10% of the gross domestic product worldwide. 
 

- In 2013, Travel & Tourism (consumption, investment, government  spending  and 
exports) is expected to grow 4.6% and total US$6.5 trillion. 
 

Importance to Tourism in Developing Countries: 
 
- Tourism is a principle “export” (foreign exchange earner) for 83% of developing 
countries, and the leading export for 1/3 of poorest countries. 
 
- For the world’s 40 poorest countries, tourism is the second most important source 
of foreign exchange, after oil 
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  Defining Eco-Tourism 

   Eco-tourism   focuses  on  local   cultures,  wilderness  adventures,  volunteering,  
personal growth and learning  new  ways  to  live  on  our  vulnerable  planet. It is   

typically defined as travel to destinations where the flora, fauna, and cultural heri-

tage are the primary attractions.  Responsible  ecotourism  includes  programs that 
minimize the adverse effects of traditional tourism on the natural environment, and 

enhance the cultural integrity of local  people. Therefore,  in addition to evaluating 

environmental  and cultural  factors, initiatives by hospitality providers to promote 

recycling,   energy   efficiency,  water   re-use,   and   the  creation   of   economic               
opportunities   for   local   communities   are   an  integral  part    of    ecotourism.  

Historical,   biological   and   cultural   conservation,   preservation,   sustainable          

development etc.  are  some  of  the  fields  closely related  to Eco-Tourism.  Many    
professionals have  been  involved  in  formulating  and  developing   eco-tourism    

policies. They come from the fields of  Geographic  Information  Systems, Wildlife 

Management, Wildlife Photography, Marine Biology and Oceanography, National 
and State Park Management,  Environmental  Sciences,  Women  in  Development, 

Historians and Archaeologists, etc.  
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Ecotourism  is   considered  the  fastest  growing market  in  the  tourism   industry,  
according  to  the  World  Tourism  Organization  with  an annual  growth  rate  of  

5%   worldwide   and   representing  6%  of   the   world   gross  domestic  product,  

11.4%  of all consumer spending - not a market to be taken lightly. 
 

        Tourism is changing rapidly as nature, heritage, and recreational destinations  
become more important, and as conventional  tourism is  forced  to  meet   tougher 

environmental requirements. This presents a challenge to government and  private 
enterprise to develop new approaches to the  tourism  market.  Successful  tourism 

must benefit local populations economically and culturally to give them incentives 

to protect the natural resources which  create  the  attraction.  Strategies  must  be 
economically feasible if private investors are to support the projects.  

           Our goal is to enable people to enjoy and learn about the natural, historical 

and cultural characteristics of unique environments while  preserving  the integrity 
of those  sites and  stimulating  the  economic  development  opportunities  in  local 

communities.  
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Specifically,   we   believe  that  successful   ecotourism   projects  must: effectively  
promote the preservation of  entire  local  ecosystems, not  just  individual  species, 

vistas  or   sites; be  economically   viable  in  order  to  attract  financing  and  be  

sustainable: be  well  planned, financed, managed and marketed in  order to meet 
the   stringent  environmental  and    recreational  demands  of  a  true  ecotourism  

development.  
Eco-Tourism International 

     

           Ecotourism is cultural tourism (a cross-cultural experience), nature tourism 

(assisting with conservation programmes), a travel-learn experience (discover how 
we are coping with modernity), a little bit of soft adventure (just  being  here  is  an 

adventure), and benefiting the well-being of indigenous peoples.  

 
Western Samoa, National Ecotourism Programme  
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            Around the globe, eco-tourism is quickly becoming one of  the  most popular 
forms of vacationing.  

           In an era of  heightened  environmental  consciousness  and  accessibility to 

exotic locations, countries are busily promoting their natural resources as lures for 

tourists. The trick with ecotourism is to preserve the natural  resources while  also 
promoting them and accommodating volumes of tourists. 

  

         Businesses   are  creating   camps   and   eco-lodges,  and   natural   resource       
managers  are  designing    trails   and   tours.  Most  of   the   popular   eco-travel            

destinations have fragile  eco-systems, however, so  it is  important  to  maintain  a 
careful balance between preservation and  promotion   "sustainable  development" 

in  order  to ensure  the  long-term health  of both the eco-systems  and the  tourism 

economies.  
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Tourism Concern advocates  

Tourism that is just, yielding benefits that are fairly distributed.  

Tourism that is participatory, recognizing the rights of residents.  

Tourism that is sustainable  
                                                                                                                           Tourism Concern 

       The term ecotourism was coined by Héctor Ceballos-Lascuràin  in  1983,  and 

was initially used to describe nature-based  travel to  relatively  undisturbed  areas 

with  an emphasis on  education..  The   concept   has,  however,  developed   to  a  
scientifically based approach to the  planning, management  and  development  of 

sustainable tourism products and activities. 

        
        It is an enlightening, participatory  travel  experience  to  environments,  both 

natural and cultural, that ensures the sustainable use, at an  appropriate  level,  of 

environmental resources and, whilst producing viable  economic  opportunities  for 
the  tourism  industry  and  host  communities,  makes  the  use  of  these  resources 

through conservation beneficial to all tourism role players.  
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It is not a marketing ploy, nor is it scenic or nature-based travel  

It is an approach that creates a variety of quality tourism products that are:  

environmentally/ ecologically sustainable  

economically viable  

socially and psychologically acceptable  

 

The result of which reflects:  

an integrated and holistic approach to product development  

capacity building in host communities  

a sense and uniqueness of place  

commitment to the greening of the tourism industry  
 

Centre for Ecotourism  
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''West Africa's most beautiful natural environments...”  
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 Bayan Loutra - Investment Proposal 

  The Venture 

tree house eco-lodges,Bayan Loutra Lodge (Fourteen Villas)  and parallel  will 

consist Bayan Beach Front (Eighty Villas) and  in Ethiopia, Addis Ababa  (Entoto 

area)  we’ll construct Bayan Forest; all built  at  carefully  selected  locations. The  

eco - lodges  will  have  each  other  perfectly  different  individuals   characteris-

tics  blending  harmoniously  into  the natural habitat surroundings. 

  61

“Exciting tree top eco-lodges in some of West Africa's beautiful natural environments...”  

             Bayan  Lodge  is a newly established ethical Company, positioned to offer  

exclusive  tourist accommodation and services  with a unique appeal. We are proud 

to announce the award  of the  sole  lease   and  development   rights   to  an        

incredible  wildlife  area  in  Tanzania  and Ethiopia for Africa and on a later stage
 in Asia where we  intend  to  design, build  and  operate  a  unique  eco-lodge  tree 

 house  resorts catering to the holiday requirements of discerning eco-tourists. 
Bayan Lodge will consist in the first stage in Africa of two associated, luxury 
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Jeddah  Saudi Arabia-disclosed an investment opportunity for a competitive tender 

to invest  in the natural beauty and  abundant wildlife of their respective countries. 

They are globally  recognised as  possessing  some  of  the  planets least developed  

yet  most exciting and appending  eco-tourism destinations.        

Aims & Objectives 

It is now commonly accepted  that  commercial  enterprise,  not  charity,  is  at  the 
heart  of  poverty  alleviation & environmental protection  because it offers   long-

term sustainable employment and business opportunities for local people.   

Background  
In 2014 businessmen  from Saudi, Tanzania, Ethiopia, Philippines and Indonesia in 
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             In  light of  this Bayan Loutra Lodge is committed to building a successful,  
profitable  and sustainable business  that yields  a  meaningful,  durable  return for 

our investors and local communities.    
            By establishing world class, tree house eco-lodges at each of these sites  we  
shall   meet   three    primary   objectives:   Firstly,  ensuring   that   disadvantaged  

communities  living  in  the  area  receive  tangible  benefits  from  ecotourism  and 

secondly, meeting  the  demand  from  the  ecotourism  market  for environmentally   
and  culturally  responsible   lodges. Finally  ensuring  our  guest  to  have  a  truly 

rewarding, relaxing  memorable experience . Our overall aim is that by addressing   

these crucial socio-economic  requirements  we  can  significantly  improve  human  
welfare whilst  playing  an active role   in   conserving   the  seriously   endangered   

biodiversity  indigenous  to  the  area. 
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At the centre of  Bayan  Loutra  Lodge  vision  are  the  following  key  objectives; 

 

 

Provide  our  guests  with  a   unique   and   memorable  holiday  experience  of        

premium quality.  
 

Sustain   business   profitability   and   success   through   sound,   ethical   and              

responsible practices. 

 

Transform disadvantaged communities living in areas of high biodiversity.  

 

Respect local cultures and be sensitive to their needs and requirements. 

 

Benefit biodiversity conservation 

 

 

 

The Wider Picture 

Our  ultimate  vision  is to  create   a  distinctive  ‘brand’,  replicating  the  Bayan 

Loutra Lodge  model in other  developing countries and  establishing  a  network 

of luxurious tree house  lodges  around  the  world.  They  will  be  designed  and  

Managed  to  provide  an  exclusive  and  rewarding  holiday  experience  for  the 

last growing  numbers  of  ethical  tourists.  
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Capability 

The  Directors of Bayan Lodge  possess  extensive  collective  experience  in the 

following relevant areas: 
 

The successful establishment and operation of high-end tourism facilities.  

The design & construction of unusual, bespoke timber structures.  
 

Entrepreneurship. 
 

International Development. 

  
Conservation and Community Development.   
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           Bayan Loutra Lodge   Managing Director, Dr Enam  Bagedo  who  she  has 

spent many years working in high-end tourism in  UK  and  Middle  East,  and  she  

has an in-depth   knowledge  of   the ‘high-end  tourism’  service  industry. She  has  
successfully   built  and   operated   exclusive   SPA’s   for  some  of  Europe's  most  

famous luxurious Hotels. 
          Bayan  Loutra  Lodge   also  draws  upon   the   experience  of   HBTC LTD 

( www.hbtcltd.com ) a  well-known  Holding  Company  which  is  based  in  Saudi   

Arabia – Jeddah; a specialist business for the Real  Estate  Sector and  Blue forest 

ltd (www.blueforest.com),  based in the United  Kingdom  which  has  developed  a 

reputation as the market leader in the design and construction  of  eco-friendly tree 

houses  and  luxury  eco-lodges. Bayan  Loutra  Lodge  has  funded  the  research 

phase  of  the  project  thus  far  and  will provide all of  the  necessary  technical  

expertise  and services eventually required to construct the luxury, tree houses. 

http://www.hbtcltd.com
http://www.blueforest.com/
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  Concept ‘Experience’ 

        Each  of  the tree house rooms will  be  individually  and  sensitively designed, 

tailor -  made   to   incorporate  as  much  of   their   own   host   tree’s   distinctive     
features  and character  as possible. By  combining  traditional  local  designs and 

craftsmanship  with Bayan Lodge   own  innovative  tree  house  structures, we  

will   create stylish 'living  areas' in the trees which blend organically into their 

natural surroundings. Guests  will  enjoy  complete peace and  privacy as  the  tree 
rooms  stand  in  their  own  small  preserves of nature. Wind Savers and Boreholes 

would provide autonomy energy and water; 

       Novel access walkways will allow old and young alike to climb with ease from 
the  ground  into  the  forest  canopy  where  the tree rooms have been built. Totally 

self-sufficient, all  rooms will  have spacious bedrooms, en-suite treetop bathrooms 

and  deck-verandas. We will  design  the  rooms  in  such  a  way that  the sides can 
be raised  at will, opening from all angles a stunning, 180°, panoramic vista of  the 

surrounding forest, even whilst lying in bed. 
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                Of  utmost  concern  to  us  will  be  maintaining  a  delicate  balance; of  
protection  from  the  elements  and  wildlife, whilst simultaneously ensuring guests 

experience  the exhilaration  which  comes  from  living  enveloped  by  nature. 

                Each room  will  be simply yet elegantly equipped, with everything, down 
to the smallest detail, exhibiting  a touch of  sheer class. The furnishings will be an 

African  celebration  of   luxurious  natural  textures;  from  cool   linen   sheets  to 

hand-woven hyacinth carpets, from  fragrant  fallen-wood  furniture to thick cotton 

towels. Guests  may  choose  to  sit  quietly  on  their deck-verandas, contemplating 

the lovely views  and  listening  to  the  symphony  of  birdsong in the forest around 

them. Our tree top bathrooms will  allow  guests  to  bathe  in  total  seclusion  and 
comfort to a choice of illumination, either by soft solar lamp-light  or  by  starlight 

and moonlight. Falling asleep in a  tree room is a delight, absorbing the  evocative 

sounds  and  scents  of  the  African  night  while  being gently lulled to sleep by the 
breeze in the trees. Our unique Spa - Bayan Loutra has been inspired by culture, 

nature  and  history. The 5  senses  Smell,  Hearing, Touch, Taste  and  Sight are 

treated   with  smell  of  fresh   flowers, sound  of  the calm  water, touch  of  a    

professional to bring relaxation via massage, taste of  fresh fruits and a calming  

sight to ring harmony to the heart, mind and body.  
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               On occasion guests might like privacy or a romantic candle-lit dinner for 
two, in  which  case  they  can  have  their  meals served on their own private deck-

verandas. Otherwise  they  can  join  other like-minded guests at the lodge’s shared 

dining area. The dining  platform will be perched in large trees which overhang the 
water’s edge. Here guests  can enjoy their meals  whilst  observing Sykes’ Monkeys 

swing  through  the branches  or watching  jeweled  kingfishers dart  from  perch to 

water. Meals will  provide  ample choice  for  everyone. From exquisitely  prepared 

traditional  African  cuisine  redolent  of  spice and  rich in flavor, to gourmet west-

ern cookery, to simple yet tasty comfort food - something often longed for when far 

from home. An  ideally situated viewing platform will be linked  to  the  dining area 

by a secure   rope-bridge walkway. This will have plenty  of  comfortable seating, a 

comprehensive, informative  reference  library and  a fully stocked  bar. Built in the 

boughs  of  a  tree and  overlooking the water, one  will  be able  to chat with fellow 

guests and local staff members, or just sit and watch [wild] life go by. It will be the 

perfect  spot  to  contemplate  the sun setting over the forest, whilst enjoying a long 

cool ‘sundowner’. 
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            Our friendly and highly professional local staff will attend to each detail of 
the running   of the lodge, ensuring our guests are taken  excellent care of. They’ll 

be encouraged to engage with visitors providing a personal and informative aspect  

to each person’s stay with us. Their traditional dress, customs and  foods will  form 
an integral part of the  ‘tree house experience’ and serve to bridge the gap between 

cultures. One of  Bayan Lodge’ objectives in this endeavor is  to open channels of 

communication  between  guests  and staff and so engender visitors’ interest  and 

involvement in the communities to which our staff belong.  

               The lodge will provide the perfect environment to adjust to the rhythms of 
nature, far  from  the hustle and  bustle of modern life. Time will  be dictated by the 

rising  and  setting  of  the  sun, the  only  alarm  clock  the  soft call of an Emerald 

Spotted Wood Dove. The unobtrusive  yet  ingeniously  designed  infinity  pool  will 
be an idyllic spot to spend the  heat  of  the day,  lazing  in  the  clear  waters  while 

marveling  at the  rich  tapestry  of  forest  life  all  around. We won’t  organize  our 

guests’ days for them  unless  they’d  like us to. When they’re  ready  to  experience 
a new  adventure, whether  it  be in the biodiversity-rich surroundings or in the not 

too distant villages vibrant with life, we’ll be ready to guide them into it. 
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Target Market Summary 

                           Bayan Lodge service offering is  aimed  directly at fulfilling 

the  profile  and   holiday   requirements  of   discerning, high-end,  ‘eco-tourists’ .     

As  opposed  to the    mass   tourism    market,  eco-tourists  are   looking   for   a   
more   fulfilling,  participative and beneficial travel experience. 

              

             Ecotourism is one of the fastest growing and most lucrative markets in the 
world, which  in  turn is now one  of the world's largest  industries  and employers. 

Some analysts  predict that sustainable tourism  could   grow  to  as  much  as 25% 

of the world’s travel market in the next  three years, taking the value of  the sector 
to £250 billion. 

                 

   It is clear that there exists  vast  market potential  for the successful  development  
of  responsible, sustainable  ecotourism  initiatives  such as  Bayan Lodge. 
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                We will specifically appeal to the World Class tourism market by setting    

world    class    design  and    service   standards, luxurious  facilities appropriate   

to  the  local  culture  and  environment  and  high   staff-to-guest ratios. We will 

also offer a variety of participatory  and  rewarding cultural  and environmental 

experiences with superb interpretation. 

 

                    

                    Data gathered on our competitors’ average room rates and occupancies 

help  endorse  Bayan  Lodge  key financial  assumptions and   projections  outlined 

in the Financial  Summary. Average room rates of our closest competitors  during  
the  High  Season  range between £150 - £400 per person  per night. With recorded  

average  occupancy  levels  consistently  over 60%  in  most hotels along  Africa’s   

coast  ( and  often  running  at  80%+  during  the  High  Season), Bayan   Lodge  
financial  projections are conservative, offering a realistic and achievable forecast, 

even in poor market conditions. 
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Marketing Strategy 
        
       Website:  This  is   anticipated  to be Bayan Loutra Lodge single  most  effective 

means of generating bookings. An  ever  growing  number  of  people  now  use  the  

internet   to   research  and  book  their   holidays    therefore   we   will    persuade  
our   guests   to   book  directly  with   us   online  by providing a highly   attractive,  

informative  and   user-friendly  website. An  important  additional  benefit  is  that  

by    actively  encouraging   people  to book  directly  through our    website   ( and  

not  to  have  to  go  through  ‘middlemen’ )   we   can  ensure  that  a  greater pro-
portion of our visitors’ money ends up supporting  the local economy. 

       

      Word of mouth & Repeat Business:  One  of  the  most  powerful  and effective 
marketing  tools  is  a  satisfied and impressed customer. By ensuring that everyone 

who   stays   with   us   enjoys  a  truly  memorable  experience  we  will  encourage         

customer  loyalty  and  exposure  to  a  wider  circle  of   their  family,  friends  and 
acquaintances. 

       

       Brochure: A  superior-quality  brochure  will  provide clear visual and written 
representation  of  each  Bayan  Loutra  Boutique Hotel. It  will  be distributed  via    

enquiries from the  website as well  as  through partner tour operators and at trade 

fairs. 
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Travel  Markets:  Participation   in   relevant   trade   shows  will  be  an  essential 
image   building   and   marketing   tool,  helping   us   to  develop  a strong market 

presence and to build contacts within the tourism industry. 

 
Specialist  Travel  Agents  &  Tour  Operators:  We  will  establish close links with 

appropriate  Agents  and Operators,  who will promote and sell our destinations in 

return for a sales commission (calculated at 10 - 15%). 

Free  Publicity  &  Advertising:   The  company   will   draw  on  the  considerable 
marketing    capabilities   of   Bayan  Loutra  (UK) Ltd.  The  unique  nature  of   its
 products   results   in   the  company  receiving  substantial  free  coverage  through
 editorials and television. 
 

Marketing   Manager:  We  will   employ  a  full  time  Marketing  Manager,  based 
in Saudi Arabia. Where  necessary  we  will  also  pay  specialist  marketing agents 
in each country in which we invest to help promote the company to the industry. 



03 

03  

Special Advisory Board 
   Bayan Loutra Lodge  benefits from a Special Advisory Board, made up of several 

individuals with a broad spectrum  of  experience  and  expertise  in  the Financial, 
Business Development, Conservation and Tourism sectors.  

 
 

 

 

 

Dr Enam Bagedo    -       CEO Bayan Loutra  & Bayan Lodges                  
                                                          www.bayanloutra.co.uk       

                                                              
 
       
 

 

 

Kyriakos Kyvelos       -       CEO SIG,  www.s-i-g.co    
 

 

 
 
 

http://www.bayanloutra.co.uk
http://www.hbtcltd.com
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The Investment Opportunity 
     Bayan Lodge  is seeking like-minded individuals or organisations whose inter-

ests and motives align with our own, to make significant financial investments in 

the Bayan Lodge  concept and in return  to  become  shareholders  in  an exciting 

new venture. 

( See Financial Report ) 

             

 

 In  first  Stage we would need £13,2 million pounds  to  construct  and 

equip three  Bou-tique Lodges in Tanzania,  recruit and train staff, and

 retain a healthy working  capital to support the business in its first year

 of operation.  
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Business Surpluses  

              Our specific aim is to maximise the long-term  social  and  environmental 
benefits of our activities and services, rather than the accrual of personal  wealth. 

The process has been outlined and will be clearly mandated within Bayan Memo-

randum & Articles. 
In view of this, Bayan Lodge  will re-invest surpluses from the business into a  

Community & Conservation Trust  Fund  ( CCTF )  established  alongside  the 

lodges. The CCTF will be an accountable, community represented structure which 

channels  vital  funding  into  clearly  identified   and  prioritised  community  and        

environmental development projects in the region.  
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The ‘creation of value’ through the economic and social transformation of local 

disadvantaged communities. Bayan Lodge will  achieve  this  primarily through; 

 

 

Creating local business opportunities  – We  will  contract  out  certain 

key services to people in  the  villages  once  we  are  operational. We 
will also source as many supplies for the Lodges as possible from the 

local  community, encouraging  businesses such as organic vegetable 

farming and artefact production. 
 

Surpluses generated from Bayan  Lodge will be channelled into the Community 

& Conservation Trust Fund.  The Fund will address priority needs of the local 
community, including; 

 

Education – In Poor Districts more than 90% of children  who  qualify 
for secondary school do not take  up  their  places because they can’t 

afford  the  fees. 
  
 Health care & family planning – Building clinics to  address  the  high 

incidence of malnutrition and other poverty - related  conditions  and 

illnesses in Poor Districts. 
 

Development Loans – Encouraging micro-enterprise  and  forest based 

income generating initiatives, such as bee-keeping, butterfly farming 
and production of essential oils. 

 

Capacity building – Providing education and training opportunities for 

community members i.e. training local people  to act  as  wildlife and 

cultural guides. 

1.   Social Return: 

Employment – Once built, Bayan  Lodge   will  directly  employ up-

wards 231  individuals from  the local community  to staff and run the

 eco-lodges. Each employee in this region  of  Tanzania and  Ethio-

pia  typically supports  between  7  to 12  other  people.  During  the  

construction  phase  we  will  employ  as  many  as 350 artisans  and  

general  workers from the local community.  
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                The long-term survival and conservation of an  exceptionally diverse, yet 
critically endangered, eco-system in which Bayan Loutra Lodge   will  be  situated. 

This will be primarily achieved through; 
 
The Community and Conservation Trust Fund, through which funds will 

be channelled into a wide range of  essential  biodiversity  conservation 

activities  and  projects. Examples  of  these  could  include; training  & 
equipping      Community    Scouts,    native      species     reintroduction              

programmes and funded academic research projects. 
 
Conferring economic value to biodiversity as a result of the tangible  and 

intangible  benefits  which are  passed  on to local  people  from  Bayan  

Lodge. This will  provide a powerful incentive for its  protection  and 
non-exploitation by the local community. 

 

Working together with  government bodies  and  other  local  conservation 
organisations   to  help  formulate  and   introduce  effective,  long-term     

environmental management policies and solutions. 
 
The  environmental  education  of  our  guests and the local communities, 

authorities and  tourism operators. 
 
Providing a physical presence in otherwise unpopulated and  unregulated 

areas and so acting as a deterrent for illegal hunting and logging. 
 

Developing comprehensive and  inclusive  environmental  monitoring  & 

reporting   systems   in   conjunction   with  other   local  environmental 

groups.  This will provide us with indicators to track  and evaluate  how 

our actions are mitigating threats to biodiversity. 

2. Environmental Return: 
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     Shareholding  in  a  unique Tree  House Safari  Lodge  in  Africa. The   
privilege, adventure and romance afforded by shared ownership of one 

if the most unusual and exclusive safari lodges in Africa. 
 

 

    The Fulfilment that comes from the investment will transform people’s   

lives  whilst  also contributing  to  the  protection  of   an irreplaceable 
natural area. 

 

    Enjoyment of  the most beautiful and bio  diverse  places  on  the planet 
and from building personal and rewarding relationships with the people 

who live there.  
 

   The unparalleled experience of staying in Bayan Boutique Lodges! 

3. Key Personal Benefits: 
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Bayan Loutra Lodges 

Rayne Thatch 

North Road 

Leigh Woods 

Bristol, BS8 3PJ 

UK 

 

 

Tel: +44 208 1444114 

Email:  info@s-i-g.co
www.s-i-g.co. 


