08 February 2014
Dear Project Financier
The current financial crisis began on January 3rd 2007 with the Chapter 11 Bankruptcy filing of Ownit Mortgage
Solutions owing Merrill Lynch around $93 million, swiftly followed on February 5th by the collapse of Mortgage
Lenders Network USA Inc, the country’s 15th largest subprime lender with $3.3 billion in loans funded in third
quarter 2006. Following several major bank failures across the world, the crisis continues today with the near collapse of the Greek and Irish economies in 2010.
Under such market conditions, Investors are reducing their exposure to traditional equities and seeking alternative
asset classes to boost returns without dramatically altering their overall risk profile. Therefore it is with pleasure
that we invite you to become a stakeholder in Agricultural Holdings Ltd.
Agricultural Holdings Ltd (AH) is a consortium of professionals from three companies and the Gambian
Government (Ministry of Agriculture):
Global Farming Solutions Ltd whose experience is as follows: Large scale farm management (Managed farms
over 30,000 HA), management of scale up projects (From pilot to large scale), development of turn key projects for
implementation, virgin land development, irrigation management – pivot & gravity, new or existing project
consultancy and implementation of advance precision farming. They have managed operations or consulted on
Agricultural Projects located on 4 different Continents, including: Burkina Faso, Ghana, Mali, Zambia, Sierra
Leone, Brazil, Panama, Paraguay, Romania, Ukraine and the United States. During this time GFS has accrued
experience in growing the following crops: Maize, Soybeans, Sunflowers, Cotton, Rice, Wheat, Oats, Rape,
Canola, Papaya, Peanuts, Coffee, Tobacco, Coffee, Zucchini, Spinach, Sweet Potatoes, and Eucalyptus.

HBTC Ltd, based in Saudi Arabia, is a company specializing in raising finance for large scale Agricultural projects.
HBTC, are the Promoters and Placement Agents for this project, having completed funding for similar transactions.

Fidelity Group Ltd, is a company with expertise in establishing maritime operations for national and regional
distribution of commodities as well as expertise in international freight and logistics. Fidelity will be responsible for
the Logistics of the project, largely river based.
The AH team, has a combined 40 years of large scale agricultural experience and 20 years of investment experience. Furthermore, the AH team has advised on over $100 million of transactions, including large scale property
acquisitions, agricultural projects, equity placements and alternative investment consultancy. The company’s mission is to become the premier agricultural company operating in West Africa and the team has the requisite agricultural leadership and experience, commercial talent, and the financial and risk management capabilities, necessary
to turn this vision into reality.
AH has spent considerable time and energy in producing a viable business plan, which is fully supported by the
Gambian government, hence their participation in the company, and will achieve our mutual ambitions of
developing agriculture within The Gambia, satisfying both commercial and humanitarian aspirations.
As a financier, you have the opportunity to support and participate in this exciting venture, where with so many
demand drivers, commercial opportunities, strategic and competitive advantages and extensive risk mitigation,
success is all but assured – we hope that you enjoy going through our Information Memorandum.
We look forward to your response and to meeting with you to discuss this exciting opportunity.
Kindest Regards
_________________
Hani Bagedo
Director

__________________
Enam Bagedo
Director
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THE PROJECT

COMPANY

Agricultural Holdings Limited (AH) will
initially secure and farm 10,000 hectares
of identified land in Gambia. The principle
crops will be Maize and Rice for which offtake has already been secured if required.
The land has been identified, and is
available for a nominal lease charge of
USD 0.50 per acre on a 49 year renewable
land lease with an option for a further 99
year lease.

Agricultural Holdings (AH) includes experts
from Global Farming Solutions Ltd,
(GFS), a company with experience of
implementing ground up large scale farm
operations in four continents, with relevant
experience in West Africa gained from
projects in Ghana, Mali and Burkina Faso.

AH has the full support of the Gambian
Government with whom they have been
working closely to realise their vision of
agriculture being the vehicle to alleviating
poverty, reducing imports and achieving
critical fiscal growth.
While the investment objective of the
company is to achieve attractive levels of
risk adjusted returns from the crop yields,
AH also intends to take advantage of the
capital appreciation available from leasing
the land at a nominal low value and
increasing the value by utilizing Western
style farming methods.
From our past experience, positive soil
tests, and plans to establish irrigation
systems, AH will be able to plant and
harvest irrigated hectares twice annually.
The most advanced precision farming
techniques along with the best fertilisers
and chemicals will be used to maximise
the crop yield per hectare.

GFS have extensive experience of the
growing the following crops:
Maize,
Soybeans,
Sunflowers,
Cotton,
Rice,
Wheat, Oats, Rape, Canola, Papaya,
Peanuts, Coffee, Tobacco, Coffee, Zucchini,
Spinach, Sweet Potatoes, and Eucalyptus
FUTURE STRATEGY
Having
established
the
10,000
Ha
operation, AH plans to expand the
operation to 100,000 total hectares for
active agriculture production consisting of
various
forms
of
production
crops,
horticulture, secondary agro-processing
facilities for food preservation and vertical
integration, pastures for development of
the short-cycle livestock chain, and the
development of agro-forestry. This also
includes 10% of the land being allocated to
a small farmer program of direct
participation from community farmers.

EXECUTIVE SUMMARY

Company

Agricultural Holdings Ltd

Sector

Agriculture

Incorporated

Gambia

Countries of Operation

Gambia

Future Countries

Senegal, Sierra Leone, Ghana

Investment Requirement

$20.3 Million

Use of Funds

Land lease.
Capital purchases.
Irrigation equipment & inputs.
Any funds not utilised will be held in a short term fixed deposit
account.

Financial Projections

Expected IRR: 34%
Worst Case:: 21%
Best Case: 42%

Exit Strategy

Given the strategic importance of the sector to countries in need
of securing food supplies, the following exit options are proposed
following the 6 year business plan
1) Sale to a) Strategic Investor, b) Agri or Pension Funds c)
Sovereign Wealth Fund or
2) an IPO to further expand the business upon mutual agreement
with investor / shareholder and management company.

DEVELOPMENT PLAN
AH plans to phase the land leasing/
farming of land over a 10 year period. This
will be executed while parallel operations
are taking place to ensure that existing
land is farmed properly and additional
hectares are being cleared and prepared.
As indicated in the chart below, this roll
out will begin slowly, to make sure a
proper foundation is established and that
the infrastructure required is in place.
Then, accelerated, yet controlled growth
will start during the beginning of year 3
until all hectares are effectively in
production by 2022. 100,000 HA will be in
production based on the following rollout:
Year 1: AH will open 5,000 HA of land at
the onset of 2012. AH’s goals will be to
plant 3,500 HA of this land for maize
production during the rainy season and
set up early infrastructure. The land will
not have the ability for double cropping in
year one as there will not be adequate
time to implement irrigation systems.
Additionally 500 HA of the land will be
prepared for the Small Farmer Program.

Year 2: AH will open up an additional
5,500 HA of land to be used for maize and
rice production. 5,000 HA of this land will
have center pivot irrigation systems and be
planted for rice, the other 3,500 HA will be
planted for maize. This will allow us to
begin the cycle of double cropping rice and
provide a total of 13,500 HA in production.
Additionally 500 HA of land will be cleared
and prepared for the Small Farmer
Program.
Years 3-10: AH will begin to develop the
remaining hectares, consistently for the
next 8 years.
AH’s method takes into
consideration economies of scale and
maximizing effective equipment capacity.
AH has determined to repeat this method
every year going forward until all of the
land is in production in 2022.
AH will continuously roll-out approximately
11,000 HA of land per annum, to be put
into a form of production for the
subsequent 8 years. Not all of the 11,000
HA per annum will be put into broad-scale
commercial farming each year, with a total
of 10,000 HA being allocated to the
localized small farmer program over the 10
year program.

LAND AREA IN PRODUCTION

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

Crop Land Cleared

5000

5000

10000

10000

10000

10000

10000

10000

10000

10000

10000

TOTAL

Broadacre Farming 2500

5000

7500

7500

7500

7500

7500

7500

7500

7500

Renewable Agro Forestry

1000

1000

1000

1000

1000

1000

1000

1000

1000

9000

Horticulture

1000

1000

1000

1000

1000

1000

1000

1000

1000

9000

Pasture for Livestock

500

500

500

500

500

500

500

500

500

4500

100000

Cropping Area Breakdown

Small Farmer Program
Annual Total
Irrigated Production

67500

500

500

1000

1000

1000

1000

1000

1000

1000

1000

1000

10000

3000

5500

11000

11000

11000

11000

11000

11000

11000

11000

3500

100000

5000

5000

5000

5000

5000

5000

5000

5000

5000

132500

Years 3-10 to be divided as follows:

1.
7,500 HA/yr for broad hectare
commercial farming to include rotational
production crops such as corn, rice,
sunflower, wheat, and millet. In total, 67%
of this broad hectare commercial farming
will have irrigation infrastructure to support
it.
2.
1000
HA/yr
for
Horticulture
(tomatoes,
onions,
etc)
and
more
permanent crops such as mangos, pecans,
oranges
and
other
viable
crops
to
complement the Gambian needs and to
create opportunities for internal supply for
value-added integration in the future.
3.
1000
HA/yr
for
short
term
renewable
agro-forestry
projects.
Eucalyptus trees will be the primary focus
which will be used for energy and wood
production. Eucalyptus trees are extremely
fast growing and yield more effective metric
tons of wood per year when compared to
other trees during the same time period.
4.
1000 HA/yr of cleared land will be
set aside for local Gambian farmers. The
locals, coupled with AH expertise, will use
this land to produce crops such as rice, corn,
sunflowers, peanuts, etc. AH will provide
inputs for these farmers and help in
production
practices
and
training
to
encourage better local farming. At harvest
time, AH will purchase the production from
these farmers, insuring them an increase in
annual revenue.
5.
500 HA/yr for pasture to help
create the short cycle livestock chain. The
focus will be on cattle, chickens, and sheep.
6.
Year 10 will be leveraged to finalize
the growth of our project consisting of
100,000 HA. The final 3,500 hectares will

be
distributed
to
projects
involving
horticulture,
renewable
agro-forestry,
livestock development and to our small farmer
project.
Infrastructure:
The infrastructure will be constructed and
implemented so that AH is adequately
prepared for scale up.
Development will
occur more heavily in the first part of the
project. The following points highlight major
infrastructure developments:
Central Headquarters:
A multi-purpose
building to accommodate Living Quarters for
Management, AHFF Main Office, Small
Farmer Program Training Facility, Small
Farmer Program Support Staff Office, etc.
Ground breaking will occur upon approval of
the project.
Multi-Room Warehouse: This warehouse
will be leveraged for equipment storage &
maintenance as well as housing production
inputs. In addition to storage, it will also
serve as a corn/rice bagging facility for
distribution to local markets.
Grain Drying and Grain Storage Bins:
The Gambian climate is sub-tropical, which
is beneficial for growing crops, yet
challenging for drying and storing them post
harvest. In order to ensure that the grain
will
be
preserved
and
appropriately
distributed to the proper buying markets,
drying and storage bins are necessary.
This is a priority for AH. The grain drying
and storage set-up will be rolled out to
accommodate grain. The bins and drying
facility will be scaled up to adequately
support the hectares at the time of harvest
and will be operating at full capacity.
Transportation & Logistics
AH in co-operation with Fidelity Group will
establish a river based transportation system
(river barges / specialist vessels and loading
terminals / platforms) for transfer of all
equipment, inputs and crops to and from
strategic drop points and Banjul Port

WHY AGRICULTURE?
The financial crisis of the last two years
has seen many investors lose out. The
financial markets have not been reacting
as they should and companies from startups to established enterprises have seen
their share prices suffer. Now is the
perfect time to consider investments
which go ‘back to basics’. The increase in
the global production of bio-diesel has
lead to a significant decline in the output
of consumable crops. With the global
population anticipated to reach 9 billion
over the next 40 years, the demand, and
therefore the price, for basic crops
consumed on a daily basis is set to
increase. This opens up a significant
opportunity to profit from a green and
sustainable investment with potential
annual returns of up to 30%.

The combination of strong market prices for
soft commodities, the abundance of rich soil
and the low cost of labour, ensures that
farming in Gambia can be far more
profitable than anywhere else in the world.
AH expects to leverage this opportunity to
obtain a high return on investment and
commit to high annual dividend returns to
investors.

Investment Forecast
AH believes that the agricultural market has
the potential for substantial growth and solid
profits. The promoters conservative estimate
on return on Investments is between 21.0 –
25.0% per annum.
Our business model incorporates a proactive
program leveraging local labour coupled with
highly experienced leaders in agriculture,
combined with cutting edge Western agrotechnology, in order to create the most
financially
attractive
and
sustainable
performance for the investors.
AH will start the project on a relatively small
scale (compared to the total hectarage AH
will manage), and scale up aggressively
after the first harvest, thus further
mitigating investors initial risk and allowing
the company to partially organically grow.

INVESTMENT RATIONALE

This investment opportunity combines
exposure to agricultural commodities,
produce and food prices with diversified
land and farm asset backing.
When hugely increasing populations and a
tighter global food supply combines with
climate change and an increased demand
for farm land, investing in agriculture
becomes
an
enticing
and
ethical
proposition.
Key investors (especially hedge funds)
have advocated agriculture as part of a
diversified portfolio for years. That
approach
has
gathered
momentum
recently as demand for food threatens to
outstrip supply and as continued risk
infiltrates the stock markets of the world.
This opportunity is generating a lot of
press coverage due to the steady rise of
soft commodity prices, and the increasing
investment from the Middle East and
China into agricultural projects in order to
gain food security. What some people
forget is that agriculture has been a
successful but little known investment
allocation for decades.
Past performance figures of similar
projects show audited returns of 50% to
investors after 2 ½ years and 59% over 3
years.
This investment opportunity represents
one of the very few opportunities
internationally that gives you a twofold

potential return;- The yields from the land and its produce
- Asset Appreciation of farm land
If the underlying asset is in an area that is
affected by historical lack of investment
like Gambia, then the opportunity to
acquire it at a distressed price mitigates
the investors initial risk greatly. For
sovereign wealth funds that are looking for
food security, investing into a private
project with guarantees of off-take can be
a food security strategy that does not have
the political implications that government
to government deals have. Rather than
feeding views of neo-colonialism, countries
can secure commodity supply, benefit from
the investment, and be seen to invest into
the country rather than taking from it.
There is low correlation with traditional
asset classes such as stock markets, real
estate and bonds. Combining direct
exposure to agricultural commodities and
farm land assets with an already well
diversified investment portfolio provides
the
potential
to
deliver
enhanced
investment returns, reduced investment
risk, or some combination of both
enhanced return and reduced risk. In other
words, adding this opportunity to an
investment portfolio has the potential to
deliver more
efficient risk adjusted
investment returns

THE MARKET
In the short term, where there is greater demand than supply, this can be satisfied by drawing
from stock reserves. However, if demand in the long term exceeds supply, production must
increase or prices would rise until demand meets supply.
The agricultural markets are gradually growing more integrated and a change in demand is
thus driven by global demand changes. Currently, there are three major factors contributing to
the overall increase in demand for grain and energy crops:
Human Food Consumption:
It is mainly the world population and changes in food preferences that affects human food
consumption. Population growth has historically accounted for approximately 70% of the
increases in the food production and consumption. It is predicted that the world population will
rise on average by 1.1% over the next 10 years. The main population growth originates from
China and India. Changing food preferences generally imply an increasing demand for animal
products, fruit and vegetables.
Animal Feed Consumption:
The demand for feed is primarily driven by the consumption of meat. The sustained economic
growth in certain developing and transition economies has resulted in growth in disposal
incomes, allowing people to change their eating preferences from staple foods towards a mix of
more expensive, higher value-added products. Meat consumption, which is highly correlated
with economic development, has risen substantially in Asian countries, primarily in India and
China. This development has a positive effect on the demand for grain since it takes between
seven and thirteen kilograms of grain to produce a single kilogram of meat. There has been a
significant price difference in the past between crops used as food and crops used for feeding
animals due to difference in quality. However, as a result of an increasing demand for feed
during the last two years the price difference has been reduced.
Renewal Energy:
An increasing demand for renewal energy, of which bio energy is one of the main sources, has
been evident lately. This development is fueled by the government policies and subsides for,
among other things, bio fuel usage which has conveyed an increasing demand for energy crops
such as maize and canola. The Biofuel market is currently driven by environmental issues such
as vehicle emissions and also energy security concerns. EU and US biodiesel and bioethanol
mandates are leading to a strong increase in the demand for applicable bio-source alternatives.
In the EU, where approximately 51% of all vehicles run on diesel, the focus is on bio diesel,
and sunflower and canola are the feed stock of choice, owing to the fact that they are the only
feed stock which meets or exceeds the EUs quality standards. With the EU having mandated
the 5.7% bio diesel incorporation rate in all diesel fuel by 2010, and a 10% rate by 2020, it is

estimated that the actual feed stock required to meet this target will be over 35 million tonnes,
equal to production of around 11.9 million hectares of land – 8.5 times as much land as is used
to produce canola and sunflower for bio diesel in the EU in 2005.

Almost every expert will agree that the demand for food will increase. The only argument is by
how much. It is very difficult to predict how much food will be consumed in the next half
century. According to Norman Borlaug, writing in the Wall Street Journal, “Consider that
current agricultural productivity took 10,000 years to attain the production of roughly six billion
gross tons of food per year. Today, nearly seven billion people consume that stockpile almost in
its entirety every year. Factor in growing prosperity and nearly three billion new mouths by
2050, and you quickly see how the crudest calculations suggest that within the next four
decades the world’s farmers will have to double production.

AGRICULTURE GAMBIA
The main cash crop of The Gambia is
groundnuts. The country is primarily a
agricultural country with 80% of the
population depending on agriculture for its
food and cash income. The farming
economy is the only means of income
creation
for
the
majority
of
rural families most whom live below the
poverty line.
Statistics
The agricultural sector is the most important
sector of the Gambian economy, contributing
32% of the gross domestic product, providing
employment for 80% of the population, and
accounting for 70% of the country's foreign
exchange earnings. It remains the prime
sector
to
raise
income
levels,
for investments, to improve food security and
reduce levels of poverty.
About 54% of the land area in The Gambia is
good quality arable land (5,500 square
kilometres), out of which about 39% (1,880
sq. km) is currently farmed by the 41,000
subsistence farmers in The Gambia. About
810 sq. km. (81,000 hectares) are irrigable,
all in the (CRD) Central River Division (56%)
and (URD) Upper River Division (44%).
About 2,300 hectares of this potential area,
are
currently
under
irrigation.
Crop
production is quite diversified. Cash crops are
grown in the up-land areas and rice in
lowland, riverine areas (rain-fed swamps or
under irrigation) for both subsistence and
Cash. Other principal subsistence cereal
crops grown are maize, sorghum and millet.
When the sector is looked at by gender 51%
are women.
Climate
The climate is largely semi-arid with one wet
season followed by a seven month dry
season.

The rainy season commences from June and
continues
to
October.
Average
daily
temperatures are 28.2° C in the dry season
and 28° C in the rainy season. Low levels of
soil moisture prevailing in September and
October, can adversely affect crop harvests.
Agro-ecological zones
Based on the rainfall pattern, there are 3
major agro-ecological zones in Gambia
namely
Sahelian,
Sudan-Sahelian
and
Sudan-Guinean zones. The Sahelian Zone
has a Sahelian micro-climate with open dry
season savannah vegetation. Rainfall is
unpredictable and less than 600-mm total
annually, with an effective crop-growing
season of less than 79 days. Soils have low
water retention capacity and this is a highrisk area for long-duration crops. Thus early
maturing,
short-duration
and
drought
tolerant crops are cultivated in this zone.
Cassava, sesame and cowpea are the main
produce with millet grown only occasionally
because of the risk that birds would
consume their crop.

The Sudan-Sahelian Zone lies within the 600
to 900 millimeter rainfall area. With a longer
growing season, 79 to 119 days, the up-land
areas are well suited to groundnut, cotton
and sorghum. The flood plains along The
Gambia River and associated lowland valley
systems are an excellent rice growing
catchment under tidal swamp irrigation.
The Sudan- Guinean Zone lies within the
900 to 1200 mm rainfall isohyets. The
growing season is 120-150 days and in
normal seasons full crop water requirements
are met throughout the growing season. In
some lowland areas the long dry season
results
in
increased
salinisation
of
The Gambia River and an emphasis on saline
tolerant rice varieties. The principal crops
cultivated in this agro-ecology are early
millet, groundnut, rice (rain-fed upland and
lowland, irrigated lowland, mangrove and
mangrove salt-tolerant), maize, vegetable,
sesame and cowpea.

GAMBIA ECONOMY
The Gambian economy grew by 5.5
percent in 2010 reflecting strong growth
of agriculture and industry by 14.4
percent and 12.3 percent respectively. The
robust growth is expected to be sustained
in 2011.
Inflation
End-period inflation, measured by the
National Consumer Price Index (NCPI),
was 5.8 percent in December 2010, higher
than the 2.7 percent in December 2009.
The annual average inflation rate was 5.0
percent relative to 4.6 percent in 2009.
Food inflation increased significantly from
2.9 percent in December 2009 to 8.3
percent in December 2010. In contrast,
non-food inflation decelerated to 1.9
percent compared to 2.8 percent in
December 2009.
Core inflation, which excludes the prices
of energy, utilities and volatile food items,
increased from 2.8 percent in December
2009 to 5.7 percent in December 2010.
Outlook for Inflation
The recent moderation in headline
inflation is consistent with the deceleration
in the monetary aggregates and the
stability of the Dalasi. In the near-term,
inflation is forecast to remain in single
digit. However, there are risks to the
outlook emanating mainly from cost-push
factors such as rising food and energy
prices.
Deposit liabilities rose to D11.3 billion
(39.8 percent of GDP) in 2010 compared
to D9.48 billion (36.7 percent of GDP) in
2009. The average capital adequacy ratio
increased to 46.3 percent, higher than the

Taking the above factors into consideration
including the inflation outlook, the MPC has
decided to leave the policy rate unchanged
at 15 percent.
Growth in the monetary aggregates
decelerated in the year to end-December
2010. Money supply grew by 13.7 percent,
lower than the growth rate of 19.4 per cent
in the previous year. Quasi money
increased by 19.3 percent and narrow
money by 7.5 percent. Reserve money, the
Bank’s operating target, grew by 10.5
percent, slightly higher than the 9.3
percent a year ago. The banking industry is
fundamentally
sound.
The
industry
recorded growth in assets, deposits, capital
and profits in 2010. Total assets of the
industry increased to D17.8 billion, or 22.7
percent from 2009. Return on assets was
1.5 percent compared to negative 2.0
percent in the previous year.
Loans and advances, accounting for 29.8
percent of total assets, increased to D5.3
billion, or 8.6 percent. Credit to distributive
trade
increased
by
29.3
percent,
agriculture (5.7 percent), construction (9.6
percent), fishing (0.4 percent), tourism
(4.0 percent) and other commercial loans
(24.4 percent).
The ratio of impaired advances to gross
loans and advances declined modestly to
14.0 percent in December 2010, lower than
the 16.2 per cent in September 2010.
The domestic foreign exchange market
remains
vibrant.
The
volume
of
transactions, measured by aggregate sales
and purchases, increased to US$1.65
billion in the year to end-December 2010
compared to US$1.49 billion a year earlier.
In nominal effective exchange rate terms,

33.2 percent in 2009 and over and above
the minimum requirement of 8.0 percent.
Preliminary budget estimates indicate that
revenue and grants totalled D4.3 billion
(15.2 percent of GDP) in 2010, lower than
the D4.9 billion (19.0 percent of GDP) in
2009, but was 21.2 percent below the
budget estimate. Total expenditure and
net lending, on the other hand, is
estimated at D5.1 billion (18.1 percent of
GDP) compared to D6.0 billion (23.2
percent of GDP) in 2009. The overall
budget balance (including grants) on
commitment basis was a deficit of D834.6
million (2.9 percent of GDP), lower than
the D1.1 billion (4.1 percent of GDP) in
2009.
Preliminary balance of payments (BOP)
gave an overall surplus of US$77.0 million
compared to the deficit of US$32.7 million
in 2009. Exports and imports decreased to
US$117.2 million and US$173.1 million, or
10.6
percent
and
12.2
percent
respectively.
The current account surplus, including
official transfers, increased to US$42.2
million, slightly higher than the surplus of
US$41.9 million in the corresponding
period in 2009. Similarly, the capital and
financial account was in a surplus of
US$34.8 million compared to a deficit of
US$74.7 million in the corresponding
period in 2009.
As
at
end-December
2010,
gross
international
reserves
amounted
to
US$163.5 million, equivalent to 5.1
months of import cover.

the Dalasi depreciated by 5.7 percent
against a basket of currencies. Against
individual currencies, the Dalasi weakened
by 5.3 percent and 1.3 percent against the
US Dollar and British Pound respectively
but appreciated against the Euro by 4.7
percent. The domestic debt increased to
D8.7 billion (40.8 percent of GDP) in 2010,
or 18.9 percent from 2009. Treasury bills,
accounting for 67.9 percent of domestic
debt, increased to D5.9 billion, or 13.9
percent.
The yield of the 91-day, 182-day and 364day bills declined to 10.01 percent, 10.6
percent and 13.18 percent in December
2010 compared to 10.98 percent, 12.91
percent and 14.30 percent respectively in
December 2009.
Data on the maturity structure indicate
that the 364 day bills accounted for 64
percent of the outstanding Treasury bills,
182-day bills (17.1 percent) and 91-day
bills (18.9 percent).
According to the readings of the latest
Business Sentiment Survey, majority of the
respondents indicated that economic and
business activity were higher in the fourth
quarter compared to the third quarter of
2010, but
inflation is expected to
accelerate in the first quarter of 2011
reflecting in large part rising energy and
food prices.

MANAGEMENT

Justin Bruch - Operations Director

Tyler Bruch - Operations Director

Justin is a native of Iowa, where he grew
up on a family farm. He spent seven years
working in the Animal Health Industry in
California for Novartis as a manager
working with large dairy and farming
operations. During this time he was
involved in farming operations in both
Iowa and Brazil.

Tyler started Bruchside Farms International
in March 2003, now incorporated as
Bruchside Agropecaurio do Brasil. In 2005,
Tyler co-founded Global Ag Investments
LLC, an investment company that works
with U.S. private investors and Institutional
investors for the purpose of investments
abroad. Bruch also Co-founded Global Ag
Investments Ukraine LLC in 2008 and is
active in strategic growth decisions.

In 2008 Justin moved to the Ukraine to
set up the precursor of GFS, a farm
management business and operations
management for a farm that was owned
by Morgan Stanley Commodities. Starting
in 2009 Justin assumed farm management
responsibility for 7500 ha which at the
time was managed by an international
controller that works in the Ukraine full
time.
Justin holds a Bachelors Degree in
Agronomy from Iowa State University and
Masters Degree in Business Administration
from California State University.
Gary Crates - Director:
Gary has accrued a broad range of senior
executive experience over the past 20
years in managing large multi-national
operations. Formerly a Country Manager
employing over 500 staff, before moving
to Regional Commercial Director for 23
countries, in a €150m business with over
2000 staff. He is a specialist in Middle East
/African business having operated in the
regions for the last 17 years.

Tyler has a degree in Agriculture Studies
from Iowa State University with an
emphasis in economics. He has also
studied International Agriculture in Canada,
Italy, Panama and Brazil.
Tyler has been actively involved in
agriculture for many years, having grown
up in a farming family in Iowa. He has comanaged crop production and labour for
Bruchside Farms, Inc. in Iowa for four
years prior to moving to Brazil. Tyler has
over 8 years of management farming
experience already in Brazil and is fluent in
Portuguese.
He is a frequent presenter on Brazilian
agriculture to universities and continuing
education groups all over the Mid-West. He
is also a contributing editor to Corn and
Soybean Digest Magazine and speaks
annually at the Commodity Classic. Tyler
was selected by CNBC Business News for a
documentary on international business in
2008; this documentary won a business
Emmy for CNBC. Princeton Premier
selected Tyler into the 2008-2009 Young
Business Leaders of the Country class, and
he was featured by his alma mater, Iowa
State University, as one of the Top Alumni
for Success.

ORGANISATIONAL STRUCTURE

The Board of Directors will use their experience to guide the company strategically to reach its
growth and profitability targets. Justin & Tyler Bruch, both who have extensive experience of
operating and developing farms will look after the day to day operations of the project and
ensure that these targets are met. A full breakdown of the organisational structure and its
functions can be found in Appendix C.

INVESTMENT & EXIT

Investment
The company requires debt finance of USD 20.3 Million. The financial forecasts are for phase 1
10,000 Hectares only.
Since there will be more than adequate cash flow to cover the debt service, AH would be willing
to commit to a loan term of five years with a grace period of one year. The debt facility can be
structured to be secured against Buildings, Machinery and Account Receivables. It is the
company’s intention to secure political risk insurance from a major provider like Coface or
Zurich. In addition to the above, other financial and non‐financial covenants can also be put in
place to support the facility amongst which are key financial ratio covenants as well as
maintenance of existing shareholder structure and key management members.
With an average debt service coverage ratio of 3.1:1 there is a sufficient margin of cover
should any unforeseen circumstances affect the profitability of the project.
Exit
Given the strategic importance of the sector to countries in need of securing food supplies, the
following exit options are proposed following the 6 year business plan
1. sale to a) Strategic Investor, b) Agri or Pension Funds c) Sovereign Wealth Fund or
2. an IPO to further expand the business upon mutual agreement with investor /
shareholder and management company

FINANCIAL SUMMARY

2015

2016

2017

2018

2019

Revenues
Maize

$6,300,000

$8,100,000

$14,700,000

$14,700,000

$16,800,000

$5,250,000

$10,750,000

$12,000,000

$13,500,000

$250,000

$250,000

$500,000

$500,000

$500,000

$6,550,000

$13,600,000

$25,950,000

$27,200,000

$30,800,000

Rice
Input Reimbursment from Social Program
Total revenues
Expenses
Variable
19 Fertilizer

$1,852,550

$3,689,800

$5,947,300

$5,947,300

$5,947,300

20 Chemicals

$525,000

$1,270,000

$2,070,000

$2,070,000

$2,070,000

21 Seeds

$574,000

$1,088,000

$1,338,000

$1,748,000

$1,748,000

22 Fuel

$420,000

$1,310,000

$2,160,000

$2,460,000

$2,460,000

$3,503,070

$1,098,765

$1,132,980

$996,480

$996,480

$6,874,620

$8,456,565

$12,648,280

$13,221,780

$13,221,780

-$324,620

$5,143,435

$13,301,720

$13,978,220

$17,578,220

33 Other Operating Cost
Total variable costs
Gross margin
Fixed
36 Management

$300,000

$300,000

$300,000

$300,000

$300,000

49 Other

$833,128

$1,326,880

$1,537,220

$1,537,220

$1,537,220

$1,133,128

$1,626,880

$1,837,220

$1,837,220

$1,837,220

-$1,457,748

$3,516,555

$11,464,500

$12,141,000

$15,741,000

Total fixed costs
EBITDA
Interest

$0

$0

$0

$0

$0

Depreciation

$1,173,200

$2,329,928

$2,830,133

$3,030,073

$3,116,053

Amortization

$0

$0

$0

$0

$0

-$2,630,948

$1,186,627

$8,634,367

$9,110,927

$12,624,947

$0

$0

$0

$0

$0

-$2,630,948

$1,186,627

$8,634,367

$9,110,927

$12,624,947

-2,630,948

-1,444,321

7,190,045

Earnings Before Tax
Tax
EARNINGS AFTER TAX
Retained Earnings / losses
10% discount rate
NPV EBITDA
NPV Gross Revenues

$49,087,773
$104,120,426

12% discount rate
NPV EBITDA

$44,809,826

NPV Gross Revenues

$96,406,825

20% discount rate
NPV EBITDA

$31,805,037

NPV Gross Revenues

$72,442,023

16,300,972

28,925,919

FINANCIAL SUMMARY

2015
Assets
Current assets
Cash
Accounts Receivable
Total Current Assets
Fixed assets
Machinery and Vehicles
Infrastructure and Buildings
Land - Book value
Less Depreciation
Total fixed assets
Goodw ill and other assets
Total Assets
Liabilities and Owner's Equity
Liabilities
Accounts Payable
Current and Long-term Debt
Total Liabilities
Total Net Assets
Owner's Equity
Retained Earnings
Equity
Net Owner's Equity

2016

2017

2018

2019

710,730
6,550,000
7,260,730

1,590,524
10,975,000
12,565,524

6,894,770
20,325,000
27,219,770

13,912,678
20,950,000
34,862,678

23,779,564
23,800,000
47,579,564

5,067,107
3,619,429
(1,173,200)
7,513,336
14,774,066

7,928,709
7,645,957
(3,503,128)
12,071,537

9,798,226
10,684,531
(6,333,262)
14,149,495

11,678,730
11,828,141
(9,363,335)
14,143,536

12,775,489
13,040,620
(12,479,388)
13,336,721

24,637,061

41,369,265

49,006,214

60,916,285

12,058,086
12,058,086
2,715,980

12,734,454
12,734,454
11,902,607

13,832,292
13,832,292
27,536,973

12,358,314
12,358,314
36,647,900

11,643,438
11,643,438
49,272,847

(1,444,321)
13,346,928
11,902,607

7,190,045
20,346,928
27,536,973

16,300,972
20,346,928
36,647,900

28,925,919
20,346,928
49,272,847

(2,630,948)
5,346,928
2,715,980

FINANCIAL SUMMARY
The financial forecasts are for phase 1 - 10,000 Hectares only.
The company will benefit from revenue from the 13th Month.
The company is projected to have losses of USD 2.6 Million in year one rising to earnings of
USD 12.6 Million by year five.
Payback of the debt facility shall occur in year 6 of the project.
Average Debt Service Coverage Ratio will be 3.1:1, which is above the standard minimum ratio
of 1.75:1 normally required by financial institutions.
FINANCIAL ASSUMPTIONS
Revenue
Sales prices per tonne were taken from the IMF collated 2010 figures and discounted by
management by up to 20% to reflect a more prudent position.
Sales price of the commodities will rise on average 2% per annum.
AH will be able to achieve the yields per hectare specified.
The crop will not be affected by disease or pestilence.

Expenditure
Price of land per hectare has been shown at USD 0.50 and will not rise before project
commencement.
An inflation rate of 2% was applied for all expenditure.

LEGISLATION
Apart from these specific incentive
packages, others can be negotiated with
the Agency depending on the strategic
nature of the investment. The award of
incentives does not differentiate between
domestic and foreign investors and all
investors are treated equally.
Free Zones Licence
As a strategy for developing the export
potential of the country, GIPFZA is also
developing Free Zones in specially
selected locations to enable investors to
operate in an environment that has the
ideal set of infrastructure and special tax
incentive regimes (relevant to any vertical
segment
opportunities,
drying
/silo
storage / processing / canning, etc).
Conditions:a) Transactions in the Free Zones shall be
denominated
in
foreign
exchange;
Investment in the zones should be
sufficiently viable both commercially and
financially;
Sufficient
generation
of
domestic value added to quality finished
product for conferment of origin status; b)
Employment generation and training of
nationals;
c) Ability to export a substantial portion
(70%) of output in foreign markets;
d) Positive contribution to the formation of
domestic productive capital;
e) Special attention and encouragement
shall be extended to the establishment of
single factory or stand-alone free zones
outside the Greater Banjul Area.

a) Exemption from all taxes and custom
duties payable on all imports provided that
the imports are used or to be used
exclusively within the zone, and subject to
any other limitations specified by the
regulations made pursuant to the Act;
b) Where import duty or sales tax has been
paid by a zone investor in respect of any
goods on their importation into the customs
territory, no refund shall be allowed merely
because the goods are to be later
transferred into any of the free zones;
c) Exemption of customs duty, excise duty
and sales tax on goods produced within or
imported into any of the zones, unless the
goods are entered for consumption into the
national customs territory;
d) Exemption of import duty on capital
equipment;
e) Full exemption of corporate tax or income
tax for the first 10 years from the date of
approval of license in the case of trading
activities in the zones, thereafter tax shall
be pegged at a rate not exceeding six per
cent per annum;
f) For activities related to tourism corporate
tax or income tax shall be charged at the
rate of ten per cent for the first 20 years,
and shall revert to the normal rate
thereafter;
g) Full withholding of corporate or income
tax on dividend and other payments during
the period of tax holiday;
h) Full relieve from payment of municipal
taxes;

Incentives Package
Licence holders shall have the following
incentives extended to them:Special Investment Certificate
For the purpose of investing in the
domestic economy, the Government has
identified a number of sectors as
priority areas, and investing in these
sectors will give access to attractive and
special
investment
incentive.
These
sectors include:Priority Sectors:
Agriculture , Forestry & Fisheries
Manufacturing Skills Development
Communication
Exploitation

Energy

Mineral

Services (Financial, off-shore banking,
Health and Veterinary services, river and
transportation,
information technology).
Eligibility: Special Investment Status shall
be conferred to investments, which fulfil
the following eligibility criteria: The
establishment
of
a
company
or
partnership under the laws of The
Gambia; Investment in fixed assets of at
least ONE HUNDRED THOUSAND United
States Dollars or its equivalent at the time
of application for the incentives;
Investment must be outside the Free
Zones and in one of the priority sectors
listed above.
Benefits for Special Investment Certificate
Holders:
Investors upon whom “special investment”
status has been conferred shall be

i) Zone investors shall also be exempted
from pay roll tax or other restrictions or
prohibitions on import or export trade with
the exception of trade in firearms, military
or other illegal goods.
on dividends;
Exemption from customs duties on the
following items:The approved capital equipment, machinery,
appliances, furniture and fittings imported to
be used by the project or business;
The approved quantity of semi-finished
products, spare parts, raw materials and
other supplies to be used in the production
process;
Exemption from the sales tax on the items
mentioned in paragraph (b);
Exemption from the turnover tax;
Preferential treatment for land allocation for
the site of the proposed investment and the
provision of infra-structural facilities;
Special and attractive scheme of accelerated
depreciation as set out in the Second
Schedule to the Investment Promotion Act.
Labour Regulations
This section outlines some of the key
legislation regarding the employment of
workers in The Gambia including the
procedures required for the employment of
foreigners. It also outlines details of the
mandatory National Provident and Pensions
Fund and some indicative labour costs.
Labour Legislation:
The legal framework of labour relations
consists of the Labour Act, 1990, and of
regulations issued there under. The Act
covers the general conditions of employment
including dismissal as well as recruitment

training, protection of wages, registration
of
trade
unions
and
employers'
organizations, industrial relations, and
procedures for the settlement of labour
disputes.
The cost of labour in The Gambia is
relatively cheap. The amount of wages
paid
to
employees
is
determined
principally on the basis of a minimum
wage structure fixed by the joint industrial
councils (JICs) or through the process of
collective bargaining involving the worker
and the employer in consultation with the
Government. The workforce is generally
regarded as friendly, hardworking and
disciplined.
The Gambia has a liberal policy concerning
the
employment
of
foreigners
for
managerial and technical assignments.
Depending on the requirements of the
Company, as judged by an allocation
committee, the company is allotted an
expatriate quota for specific posts for a
stipulated period.
A residence permit should be obtained,
usually after the arrival in The Gambia of
the person (s) concerned. The entry
permit covers the immediate members of
the expatriate’s family. However, they are
not
permitted
to
undertake
any
employment without prior permission
Risk
Management
Resolution

&

Dispute

Both local and foreign investors are
protected by the laws of the country and
where an offence is committed, due legal
procedure is applied and investors can
have unimpeded access to local and
international arbitration.
The Gambia is also a member of the
International Centre for the Settlement of
Investment Disputes (ICSID) and the

and hiring of labour, registration and
Multilateral Investment Guarantee Agency
(MIGA) of the World Bank Group. The
Constitution of The Gambia, guarantees and
safeguards against nationalization and
expropriation
of
investments.
The
Investment Promotion Act and Free Zones
Investment Laws & Regulations
The Gambia Investment Promotion Act 2001
and Free Zones Act 2001 are the main laws
governing investment in The Gambia. These
Acts provide guidance on investing in The
Gambia
and clearly indicate the priority sectors for
the country, guarantees to investors,
investment incentives eligibility criteria,
procedures, the institutional framework and
answers to questions that investors usually
consider in making an investment decision.
Investment Promotion Act
Free Zones Act 2001
Environment Act 1994
Income Tax Act 2004
Business Registration Act 2004
National
Environment
Management
Act(NEMA)1994, Hazardous Chemicals and
Pesticide Control and Management Act 1994,
EIA
Guidelines,
Environment
Quality
Standards Approved Income and Sales Tax
Act 2004

RISK PROFILE
General Risk Factors
Investment into any company involves
certain risks. While the promoters believe
that the assumptions underlying the
companys projections as to the company’s
future earnings are reasonable, there is no
assurance that such earnings or the
projected
IRR
will
be
realized.
All
investments carry risk, therefore potential
investors should take the following risks into
consideration:
The projected return for the investment is
dependent on future sales levels and
contract negotiations. The assumption is
that they will progressively rise over a five
year period. However, it cannot be predicted
with any certainty what the prevailing
market conditions will be like during the
period of the project, therefore if the sales
values do not rise as expected the IRR could
be less than expected.
The
projections
contained
in
this
Information Memorandum are based on a
number of assumptions and estimates that
are
inherently
subject
to
significant
uncertainties
and
contingencies.
No
independent accountants have expressed an
opinion or any other form of assurance on
these projections.
Projections are necessarily speculative in
nature, and it can be expected that one or
more of the estimates on which the projects
are based will not materialize or will vary
significantly from actual results, and such
variances will likely increase with time.
Accordingly, actual results during the
periods covered will vary from the financial
projections, and these variations may be
material and adverse.

It is expected that the investment in the
project will not be realized for approximately
five years.
Whilst it is hoped that the returns projected
will be realized, other factors such as the
global financial crisis, the increasingly
competitive business environment, the
condition of the public equity markets and
the availability of potential investors, may
shorten or lengthen the investment term.
Investors may be exposed to current
exchange rate movements because the
Company may be making and realizing
investments denominated in more than one
currency. Certain Investors will be exposed
to currency exchange rate fluctuations
because the Interest will be accounted for in
Euros (i.e. all draw downs and distributions
will be made in Euros).
Risk Factors Specific to Agriculture
Productivity of the project is contingent in
some part to the standard of the soil being
tilled. Yields and thus revenue can be
affected substantially by the soil quality of
an agricultural project.
The investment is subject to the risk of
flooding, drought, disease or pestilence.
Either of these factors could have a negative
influence on the rate of return to the
investor.
Risk Factors Specific to Gambia
AH’s business plan is based on current
Gambian government policy. Changes in
respect of legislation concerning agriculture
could have a negative effect on profits.

RISK MANAGEMENT
AH understands fully the risks involved in
both agriculture and in undertaking business
in Gambia and has taken great lengths to
mitigate these risks to the fullest extent
possible. The
company was strategically
planned in order to lower the risk exposure
for an investor. The directors have years of
experience internationally in agriculture,
transport and trading and will be able to use
their experience to lower the inherent risks
on the agriculture side as well as any
perceived risk profile in operating in the
Gambian market.
To this end, AH have identified the need for
a permanent Chief Risk Officer who will be
responsible for risk management on a micro
and macro level as well as implementing
business
continuity
plans.
The
risk
management process policy has already
been drawn up.
Extensive planning has been undertaken in
the pre project commencement stage to
lower the risk profile from the very start:
Crop Failure
AH, in conjunction with the Ministry of
Agriculture has identified the most suitable
land for its strategic aims. The soil analysis
has shown that it is prime fertile soil
suitable for arable crops. Irrigation which is
imperative to any project is available in
abundance. AH will use the most up to date
western techniques that have been proven
to reduce the possibility of crop failure and
enhance yields per hectare. As the final
measure of protection full crop insurance
will be taken by the company.
Flooding, Pestilence and Disease
A sizable portion of the use of proceeds of

investment has been allocated for pesticides
in order to prevent the spread of disease
and pestilence.
Political Risk
AH has been working and will work in the
future with the Ministry of Agriculture. It is
common knowledge that the government is
trying to promote agriculture to foreign
companies and governments and have made
steps to make this an easier process
including help with investment and various
tax incentives which were stated in the
legislation section.
Whereas the promoter cannot guarantee
that these benefits and agreements will not
be amended or withdrawn in the future, it is
thought to be an unlikely occurrence as it
would be damaging to an industry that is
paramount to Gambia's economic future.
Price Reduction Risk
Whilst no company has full control of the
price of commodities, AH is confident that
they are operating in a market that is
currently importing >80% of rice, maize
and other key crops, and the Gambia is
geographically located next to a region
where these crops are always required
(West Africa and Europe). Further, the
identified global supply/demand ratio means
that for the foreseeable long term future,
crop prices will not be reduced. Thirdly, it
has been the promoters of AH’s historical
policy to diversify off takers in order to not
be at the mercy of one price taker. It is also
the company’s intention to implement full
vertical integration, using their previous
experience to become processors of their
own crop and at a later stage to manage the
logistics of the full supply chain.

Repatriation of Funds Risk
There are no restrictions or problems in
transferring hard currency payments in and
out of Gambia. Other businesses with FDI
support and backers have been doing this
with no difficulty for the last decade.
However investor confidence can be
maintained
by
means
of
account
management via a Western Bank affiliated
to a Gambian bank (e.g., Societe Generale).
Operational Risk
It has been mentioned previously that a
long process of strategic planning has been
undertaken into every aspect of the project
to reduce project risk and the operational
aspect of it has been prominent in this
regard. From the selection of land
encompassing
soil,
irrigation
and
surrounding infrastructural variable to the
strategic partnership with the government,
every operational risk has been analyzed
and decisions and actions taken to both
allay risk factors and maximize revenues.
AH’s prudent decision to start the project on
a
smaller
scale
(relative
to
other
implemented projects) and build the
hectarage up gradually is testament to this
risk reducing strategic planning.

APPENDIX A – OPERATIONAL ROAD MAP
The 10 year Roll-Out Project constitutes putting 100,000 hectares into active agriculture
production consisting of various forms of production crops, horticulture, secondary agroprocessing facilities for food preservation and vertical integration, pastures for development of
the short-cycle livestock chain, and the development of agro-forestry. This also includes
10,000 hectares being allocated to our small farmer program of direct participation from
community farmers. The first two years will feature building the necessary foundation and
infrastructure for creating a sustainable agricultural platform in The Gambia while developing
land, based on a controlled growth process. Upon establishing a solid foundation, the following
8 years will have the needed support to progress at an accelerated pace while maintaining a
quality structure, enabling all hectares to be completely in production by 2022.
The hectare roll-out plan can be viewed later herein. As previously discussed, AH will capitalize
on 2 effective cropping seasons due to the addition of irrigation during the dry season to
further leverage the great sub-tropical climate .
AH plans to develop 100,000 hectares in a way that creates transformational growth and
development for The Gambia. AH will bring hectares into development in a phased approach
over the course of 10 years, demonstrating our capability at the achievement of each milestone
and subsequent expansion to new land. AH feels that the land should be segmented in ways
that complement the goals of The Gambia’s agricultural development vision as well as AH’s
strategic vision. Therefore the land will be divided and utilized for sustainable success in
following categories:
1.
2.
3.
4.
5.

Broad Hectare, Large Scale Commercial Farming
Horticulture and Permanent Crops
Renewable Agro-Forestry
Pasture Land
The Gambian Small Farmer Program

In order to provide additional insight in regards to the categories, these intentions
are elaborated below.

1. Broad Hectare, Large Scale Commercial Farming:
Through a rotational crop basis, AH will significantly transform The Gambia through
improvements made in food security by directly reducing food import needs and offering the
potential, upon later stages in the project, for food to be regionally and internationally exported
to other countries within ECOWAS.
Maize and rice crops will be the initial staples of the operation due to their importance to the
country. Our projections forecast we can substantially reduce rice imports to The Gambia
within 5-6 years. As the project progresses additional cereal crops such as wheat and millet will
be added into the broad hectare rotation. Additionally, oil seeds including sunflowers, will be
considered. Irrigation will be essential to supplement nature and to maximize land usage with
an additional crop during the off-season.

2. Horticulture and Permanent Crops:
AH will focus on primary processing and secondary value added processing with expanded
production of horticulture including important fruits and vegetables as well as establishing
additional permanent tree crops that produce a variety of fruits and desirable tree nuts.
AH will leverage available and future infrastructure to maximize efficiency with regards to
effective distribution of fresh fruits and vegetables on a national, regional, and international
level.
In addition to fresh distribution, AH will integrate value added processing systems for greatly
improved food preservation leading to increased shelf life of food and reduced spoiled food.
The focus will be on thermal processing, solar drying, and juicing techniques to ensure year
long availability.

3. Renewable Agro-Forestry:
The focus for AH in this sector is to supplement wood demands and develop the energy sector
within The Gambia through eucalyptus production. Eucalyptus trees are one of the fastest
growing and highest yielding trees in this world. On an annual basis, eucalyptus trees will yield
40-70 m3/ha/yr and they can be harvest ready in 6-7 years after planting. The trees perform
exceptionally well in sub-tropical climates and their market is very diverse.
Market sectors for eucalyptus trees range from pulp and paper, to charcoal, to wood for
construction & drying, and also to a future market within the green energy sector. Since
eucalyptus trees contain over 50% cellulose, they are considered a major contender for the
next generation of bio-fuels. Although some trees must be cleared off the land to further
develop agricultural production, the planting of eucalyptus trees and renewable reforestation is
another key step in AH’s vision and commitment to environmental concerns and ensuring
sustainability.
4. Pasture Land:
AH will utilize pasture land for the development of the short cycle livestock chain. Small
ruminants, poultry, sheep, goats will be the initial focus and then additionally cattle. Through
the implementation of this segment, diets of Gambian’s will be improved significantly as regular
protein sources become more readily available and accessible. In parallel with the broad
hectare farming operation, this aspect will move The Gambia to a more independent role in the
food market.

5. Small Farmer Program:
AH is committed to the people of The Gambia and in particular the local communities who we
will be working with. AH is confident that agricultural sustainability for even the smallest
farmers can and will occur. Education, health, and overall quality of life will continue to
improve, as The Gambia becomes more food independent through extensive focus and support
from AH.
A significant number of hectares that are crop ready will be set aside for the development of
this very important program for local Gambian farmers. AH will assist with and communicate
common farm practices and provide informal foundational agricultural education to the locals in
order to produce above average yields for vital crops (rice, corn, sunflowers, corn, peanuts,
etc) on a small scale. We will also look at irrigation as part of this program, allowing
communities to benefit from the double cropping season. As a final step, AH will provide the
end market for the crops produced by purchasing the harvest from the local farmers.

Special focus and attention will be on women, young farmers and recent graduates, as
information indicates that these groups are the most highly involved in the current Gambian
agro-economy. These groups will be key players in the future sustainability of this program
and last but equally important, they will benefit greatly from increased revenue.
Additional Market Sectors: AH will benefit The Gambia in additional ways that do not
require land development; AH is committed to the development of new processes to improve
lifestyles of Gambians. Additional market sectors will be made possible through further
leveraging key assets such as the port and natural resources such as wind.
AH will focus specifically on the import/re-export business of commodities such as
supplemental rice and sugar with the premise that we can improve and grow the existing
business in a way that will make products more affordable for Gambians as we make the
transition into the provider of choice.
Another way in which AH will enhance The Gambia is through converting natural resources,
such as wind, into energy, thereby paving the road for The Gambia’s future in the push for
energy independence through green technology.
Vertical Integration: Since the beginning of time, agriculture has always been evolving into
a more vertical integrated business. Throughout history, crops were further processed to make
a higher feed value to the end user or to the market in general. These processes have
continued to evolve, with examples very relevant to The Gambia including: sunflowers that are
grown for cooking oil, wheat that is turned into flour for bread, corn for high protein cattle or
chicken feed, or corn for ethanol. The list goes on in production agriculture and nearly every
product grown goes through a form of vertical integration so that it can be transformed into a
higher value product.
While in The Gambia, AH witnessed incredible opportunities to build on foundational agricultural
practices in order to enhance The Gambia’s food accessibility and security. AH will execute
multiple streams of vertical integration during our ten year roll-out. The goal is to make our
agricultural produce more consumer friendly, as well as to create more jobs and better
infrastructure for The Gambia. Examples of what AH wishes to implement during the roll out
are as follows:

1. Land Use: By implementing Irrigation we are increasing the value of what the land can
produce year round. This is often overlooked in vertical Integration steps; however it is
one of the most beneficial developments and will be our first initiative.
2. Corn Production: Turning corn into high value feed products for poultry and cattle
feed, also using corn for potential sugar sources by using a method of distillation
processes will be considered and addressed.
3. Rice Production: Further processing harvested rice so that it can be sold directly into
the internal market will be a goal due to the direct demand of rice from Gambians.
4. Wheat Production: Processing harvested wheat into flour that can be sold into the
market for bread and pasta ingredients or sold for export directly from The Gambia is
also a realistic possibility. This will depend on the ability to produce wheat, which is
defined by temperature, soil, and irrigation.

5. Eucalyptus Trees: Tree production has multiple uses and is becoming a major
agricultural contender. It can be turned into charcoal for an energy source or it can be
shredded and cooked down, extracting the carbon and sugars out of it, which can be
used for Ethanol production. There is a future possibility of carbon credits to be applied
for also.
6. Cattle Production: Cattle will be raised from calves for feedlot purposes that will
eventually be processed for meat. Selecting and using state of the art genetics will allow
the cattle to grow faster than traditional breeds. Cattle production can also evolve to a
higher level and dairy production is also a strong possibility.
7. Sheep/Goat Production: Sheep and goat production can be increased through the use
of proper genetics and high quality feed formulations to provide variety in the diets of
the local people.
8. Fruit Processing: There are strong opportunities to grow the fruit business in The
Gambia, by both internally satisfying local needs as well as regionally and
internationally. The growing conditions are perfect for tropical fruit production and the
quality is second to none. AH will focus on many forms including fresh, dried, canned,
and juices.
9. Redistribution: Adding value through the marketing and redistribution process of rice
and sugar will be another avenue as AH looks for ways to supplement initial crops.

Detailed Example for Operational Plans for Converting the Gambian Savannah to a
Pristine Corn Field:
In order for AH to provide further details of the method in which our operations will be
conducted, we have provided additional operational details about how we bring virgin land into
full scale production for corn.
1) AH will clear the land from native trees, so it can be prepared and worked. The extra
large trees will be cut down using a chainsaw. The rest of the bush will be taken care of
by pulling a shipping anchor chain behind 2 Bulldozers. This action will knock down and
pull out 90% of the trees on the farm. Next the trees will need to be pushed into wind
rows or piles and burned or hauled away.
2) Once this is done, AH will pass over the land with a team of people who will manually
pick-up sticks and stones.
3) The next step in the process is that the AH team will use a large tree disk or v-ripper
pulled by a large horse power tractor to help uproot remaining trees. This step will be
repeated two times.
4) AH will then begin the process of levelling the land with a field cultivator or levelling disk
so the land can be planted properly. A level field will aid in a uniform plant stand (which
is necessary to achieve normal yields).
a. All of the intended land going into production in that respective year will need to be
worked and levelled to ensure proper seed to soil contact. AH will also ensure that
the soil is in proper condition. Through soil tests additional fertility requirements will
be addressed by means of soil conditioning.

5) AH will leverage precision farming techniques and will reduce weed competition prior to
planting in order to help guarantee that the crops will not have to compete for needed
nutrients and water. If competition occurs between weeds and crops, yield reduction will
occur.
a. If needed, a preventative insecticide will also be added to ensure healthy diseasefree plants that can effectively photosynthesize at an early age.
b. AH will focus on achieving above normal yields, therefore plant populations will be
continuously reviewed and areas of irrigation will be planted at a higher population
due to its higher yield potential because the moisture variable can be controlled.
Normally AH will recommend planting at 74,000-86,000 seeds per HA on the pivot
land, and 69,000-79,000 seeds per ha on the dry land. Results will be closely
monitored and a yearly analysis will be performed in order to acquire further
information for optimized plant populations.

c. A seed treatment will also be applied through enrobing a coating on the seed prior to
planting. This will ensure that the seed is protected until emergence happens.
Occasionally at the onset of rainy season the rains are more sporadic, therefore a
seed treatment will provide additional protection during a normal inconsistent start to
the rainy season.
6) AH will only apply an appropriate amount of nitrogen, determined through precision
farming practices, during the V-4 stage. It will be applied at the root level. This will be
applied by both a spreader and a cultivator (unless it rains shortly after it’s been
spread), or by taking the planting units off the planter and utilizing this for side-dressing
the fertilizer instead.
7) Grass and weeds will be continuously monitored. If weeds and/or grass become thick
and are approximately 2 inches tall, we will use a post herbicide for our second weed
control step. This should allow the crop to stay clean from weeds and will not restrict
full yield potential.
8) AH will apply insecticides at the point of economic threshold of bug pressure, which will
be determined during the crop cycle.
9) Foliar fertilizer, carbon (sugar water), as well a fungicide application will be applied at
the V-6 growth stage. This will give the plant protection from fungus and diseases. This
product is very important to use when farming in a sub-tropical climate. It gives the
ability to fight off diseases.
10) AH will apply a second application of nitrogen at another important growth stage, the V
-12 growth stage. This will ensure that the nitrogen is able to give the corn its biggest
boost.
11) The fungicide application will be repeated post tasseling of the corn, at or near the
browning of the corn silks. This will allow for harvest to occur without any disease
issues. This will be applied via fertigating through the pivot on the irrigated land and
through aerial spraying on the dry land.
12) Crop harvest will be the next step. If the steps outlined above are completed in a timely
order (and the weather cooperates), the resulting crop should be harvested with above
average yields.

AH’s key strategy for above average yields is to manage a stress-free crop, free of
weeds, disease, water stress and bugs. All of the problems previously listed need to be
caught before they are a problem that causes unneeded stress to the corn. Crop
scouting and tissue sampling (to determine what the crop is lacking) will be completed
to assist with preventing potential problems from taking a stronghold of the crop
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Prices

Base scenario
Prices per tonne
Maize
Rice

US $ / Ton of Crop
2015
300.0 $/t
500.0 $/t

2016
300.0 $/t
500.0 $/t

2017
300.0 $/t
500.0 $/t

2018
300.0 $/t
500.0 $/t

2019
300.0 $/t
500.0 $/t

Tons
2015
21,000 t
t
21,000 t

2016
27,000 t
10,500 t
27,000 t

2017
49,000 t
24,000 t
49,000 t

2018
49,000 t
24,000 t
49,000 t

2019
56,000 t
27,000 t
56,000 t

US$
2015
$ 6,300,000
$0
$ 6,300,000

2016
$ 8,100,000
$ 5,250,000
$ 13,350,000

2017
$ 14,700,000
$ 10,750,000
$ 25,450,000

2018
$ 14,700,000
$ 12,000,000
$ 26,700,000

2019
$ 16,800,000
$ 13,500,000
$ 30,300,000

Harvest

*Maize
Rice
Total

Revenues
Base scenario
Revenue
Maize
Rice
Total
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Productivity (Tons/HA)
Maize
Irrigated Rice

Tons of Grain/Year
Maize
Irrigated Rice
Total Tons/Year

Yield Forecasting (Tons/HA)
Maize
Irrigated Rice

2015
6.0
0.0

2016
6.0
3.0

2017
7.0
4.0

2018
7.0
4.0

2019
8.0
4.5

2015
21,000.0
0.0

2016
27,000.0
10,500.0

2017
49,000.0
24,000.0

2018
49,000.0
24,000.0

2019
56,000.0
27,000.0

21,000.0

37,500.0

73,000.0

73,000.0

83,000.0

Pessimistic
5.0
2.2

Base
6.0
3.0

Optomistic
8.0
5.0
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PRODUCTION INPUT COSTS/HA
CHEMICALS

FUEL
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FERTILIZER

SP

PH
O

SE
ED
NI
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O

G
EN

SEED

DRY LAND MAIZE

$164

$193

$119

$198

$20

$10

$105

$15

$20

$8

$0

$10

$15

$14

$24

$12

$12

$25

$963

IRRIGATED RICE CROP 1

$100

$85

$99

$165

$25

$15

$105

$30

$20

$8

$220

$10

$15

$18

$12

$6

$6

$25

$964

IRRIGATED RICE CROP 2

$100

$85

$99

$165

$25

$15

$105

$30

$20

$8

$120

$10

$15

$18

$12

$6

$6

$25

$864

SUMMARY TOTALS FOR PRODUCTION INPUT COSTS/HA
SEED

FERTILIZER

CHEMICALS

FUEL

TOTAL

DRY LAND MAIZE
(COSTS/HA)

$164

$529

$150

$120

$963

IRRIGATED RICE CROP 1
(COSTS/HA)

$100

$374

$170

$320

$964

IRRIGATED RICE CROP 2
(COSTS/HA)

$100

$374

$170

$220

$864

ASSUMPTIONS:
INPUT COST INCREASES ARE FLAT EACH YEAR
FUEL COSTS ARE FLAT
BULK DISCOUNTS NOT INCLUDED
INCREASE IRRATION COST FOR THE DRY SEASON, ASSUMING THAT THE RAIN DURING THE WET SEASON WILL REDUCE WATER COST.
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FIELD DATA
Dry land: Maize 2015

FIELD SUMMARY

Expected Yield first production

6

Expected Yield for Mature land

0

Hectares first time cropped
Hectares in Mature stage
Total Hectares in production

Total (tons/field)
Expected Selling Price ($/ton)

TOTAL NET REVENUE
$2,882,950

3500
0
3500

21000
$300.00

EXPENSES
PRE HARVEST MACHINERY - Fuel Costs at $0.90/L
Custom Hire
Tandem Disk
Apply Nitrogen
Field Cultivate
Plant
Spray
Other
Total per Hectare and Total per all Hectares

IRRIGATION - Fuel Costs at $0.90/L
mm per HA
Fuel Cost per 25mm

0
$0.40

SEED, CHEMICALS, ETC
Seed
cost per 1000 kernels
kernels per HA
Nitrogen
price per kg
units per hectare
Phosphorous
price per kg
units per hectare
Potash
price per kg
units per hectare

Fixed

Variable

Cost/HA

Cost/Field

$0.00

$0.00
$10.00
$6.00
$15.00
$8.00
$30.00
$10.00
$79.00

$0.00
$10.00
$6.00
$15.00
$8.00
$30.00
$10.00
$79.00

$0
$35,000
$21,000
$52,500
$28,000
$105,000
$35,000
$276,500

Fixed

Variable

Cost/HA

Cost/Field

----

Fixed

$0.00

$0.00

$0.00

Variable

Cost/HA

Cost/Field

$2.00
82,000

----

$164.00

$164.00

$0.77
250

----

$192.50

$192.50

$1.32
90

----

$118.80

$118.80

$2.20
90

----

$198.00

$198.00

$574,000
$0
$0
$673,750
$0
$0
$415,800
$0
$0
$693,000

----------

---$0.00

$20.00
$15.00
$15.00
$15.00
$10.00
$15.00
$32.00
$20.00
$815.30

$20.00
$15.00
$15.00
$15.00
$10.00
$15.00
$32.00
$20.00
$815.30

$70,000
$52,500
$52,500
$52,500
$35,000
$52,500
$112,000
$70,000
$2,853,550

Fixed

Variable

Cost/HA

Cost/Field

$0.00

$10.00
$14.00
$2.00
$4.00
$2.00
$32.00

$10.00
$14.00
$12.00
$24.00
$12.00
$72.00

$35,000
$49,000
$42,000
$84,000
$42,000
$252,000

Fixed

Variable

Cost/HA

Cost/Field

$20.00
$30.00

$50.00

------------$0.00

$20.00
$30.00
$0.00
$0.00
$50.00

$70,000.00
$105,000.00
$0.00
$0.00
$175,000.00

Total Fixed

Tot. Var.

Cost/HA

Cost/Field

$926.30
$926.30

$50.00
$926.30
$976.30

$175,000.00
$3,242,050.00
$3,417,050.00

Return/HA

Return/Field

$1,800.00
$1,800

$6,300,000
$6,300,000

Foliar Fertilizer (15-15-15)
Pre Herbicide: Round Up (Burn Down - 64oz)
Pre Herbicide: 2-4D (Burn Down - 15oz)
Post Herbicide: Dual/Atrizine/Harness (Follow Label)
Seed Treatment (Pioneer Seed comes Treated)
Insecticide: Karate/Tracer (Follow Label Rate)
Fungicide: 2 applications of Headline
Miscellaneous
Total per Hectare and Total per all Hectares

-------

HARVEST MACHINERY - Fuel Costs at $0.90/L
Custom hire
Picking
Hauling - price per ton
Drying - price per ton
Handling - price per ton
Total per Hectare and Total per all Hectares

LABOR, LAND, & ADDITIONAL EXPENSES
Labor - Farm Operations (cost/ha)
Labor - Management (cost/ha)
Land Rent - cash equivalent
Permits/EPA/Landing Tickets
Total per Hectare and Total per all Hectares

TOTAL EXPENSES
Total Fixed
Total Variable
Total per Hectare and Total per all Hectares

$50.00
$50.00

TOTAL GROSS PROFITS
GROSS RETURNS

Expected selling price ($/ton)
Total per Hectare and Total per all Hectares

$300.00

----
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Clearing Summary
2015
Land Clearing Cost

Per HA
Per Year

Fuel

Labor

Total

$112
$630,504

$147
$740,880

$259
$1,371,384

Fuel

Labor

Total

$112
$120,096

$147
$141,120

$259
$261,216

Fuel

Labor

Total

$112
$750,600

$147
$882,000

$259
$1,632,600

2016
Land Clearing Cost

Per HA
Per Year

TOTAL
Land Clearing Cost

Per HA
Per Year

AH Yearly Revenue Inflows
Crops
January
Crop 1 Irrigated Rice Plant
Crop 2 Irrigated Rice 25%
Maize 25%

February

March

April

25%
25%

25%
25%

25%
25%

May
Harvest

June

July
25%
Plant
Plant

August
25%

September October November
25%
25%
Harvest
Harvest

Plant Time period that planting will be started
Harvest Estimated time period for harvest
Selling Estimated time period for the sale of grains, depending on market, storage capacity,ect
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Land Clearing

Hectares

2015

2016

Total HA

10000

1000

11000

Clearing Plan
YEAR 2015

Equipment
Bulldozer
Payloader
Rock/root clearer
Disc
Deep tillage

Labor
1st picking
2nd picking
Other Costs

Quanity
2
1
1
1
1

Hours per
day
12
12

Hours per day Days per month
12
25
12
25
1
25
12
25
12
25

Days per
month
25
25

HA/day
34
34

HA/day
34
34
34
34
34

Ha/month
850
850

Ha/month
850
850
850
850
850

Months
Working
12
12

Months
working
12
12
12
12
12

Ha/per YR
10200
10200
10200
10200
10200

Ha/per YR Cost per HA
10200
$27
10200
$100
5040
$20

Fuel/ha
27
25
20
20
20

Fuel cost per
HA $0.90
USD/L
$24.30
$22.50
$18.00
$18.00
$18.00

Total L
275400
255000
204000
204000
204000

Fuel cost per
total
$495,720
$229,500
$183,600
$183,600
$183,600

Total

$1,276,020

Total L
22950
21250
17000
17000
17000

Fuel cost per
total
$41,310
$19,125
$15,300
$15,300
$15,300

Total

$106,335

Total Cost
per Year
$275,400
$1,020,000
$204,000
Total

$1,499,400

YEAR 2016

Equipment
Bulldozer
Payloader
Rock/root clearer
Disc
Deep tillage

Labor
1st picking
2nd picking
Other Costs

Quanity
2
1
1
1
1

Hours per
day
12
12

Hours per day Days per month
12
25
12
25
1
25
12
25
12
25

Days per
month
25
25

HA/day
34
34

HA/day
34
34
34
34
34

Ha/month
850
850

Ha/month
850
850
850
850
850

1
1

Months
W orking
1
1
1
1
1

Ha/per YR
850
850
850
850
850

Ha/per YR Cost per HA
850
$27
850
$100
850
$20

Fuel/ha
27
25
20
20
20

Total Cost
per Year
$22,950
$85,000
$17,000
Total

Clearing Summary
2012
Land Clearing Cost
Per HA
Per Year

Fuel
$112
$1,276,020

Labor
$147
$1,499,400

Total
$259
$2,775,420

2013
Land Clearing Cost
Per HA
Per Year

Fuel
$112
$106,335

Labor
$147
$124,950

Total
$259
$231,285

TOTAL
Land Clearing Cost
Per HA
Per Year

Fuel
$112
$1,382,355

Labor
$147
$1,624,350

Total
$259
$3,006,705

Fuel cost per
HA $0.90
USD/L
$24.30
$22.50
$18.00
$18.00
$18.00

$124,950
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Broad Scale Hectare Cropping Plan
Cropping Area

2015

2016

2017

2018

2019

3500

6250

10000

10000

10000

0

1750

3000

3000

3000

Total Hectares for Social Program

2015
500

2016
1000

2017
1000

2018
1000

2019
1000

Crop

2015
3500
0
0

2016
4500
1750
1750

2017
7000
3000
3000

2018
7000
3000
3000

2019
7000
3000
3000

Cummulative Broad Acre Crop Area
(including irrigated land)
Cummulative Irrigation Broad Hectare
Production - Actual

Maize
Crop 1: Irrigated Rice
Crop 2: Irrigated Rice *
Note:

M aize and Crop 1 Rice will be done in parallel A second crop of just rice will then be
Produced on the irrigated only ground.
*The Second cropping of Irrigated Rice is utlizing the exact same hectares utilized by crop 1

APPENDIX C -ORGANISATIONAL DETAILS
Board of Directors
The Board of Directors will use their experience to guide the company strategically to reach its
growth and profitability targets with their blend of local and international experience.
Director of Operations
Justin & Tyler Bruch, who have extensive experience of operating and developing farms will
look after the day to day operations of the project and ensure that the boards targets are met.
Chief Risk Management
There will be a permanent Chief Risk Officer (CRO) who will manage macro and micro risks in
conjunction with both the CFO and the Director of Operations, and will implement the risk
management process. This position will only be in effect when the company steps up to the
expanded 86k Ha project from late 2016 onward.
Finance Department
The Finance Department will be overseen by the Chief Finance Officer (CFO) and will perform
all budgeting, credit control, accounting, cash flow management, acquisitions, and financial
analysis across the entire operation.
Human Resources
All HR functions will be carried out by the administration department in conjunction with the
Director of Operations. All continuous training and professional development will be conducted
by both the Director of Operations and the Operations Manager.
Operations
Production will be managed on a day-to-day basis by the farm managers who will be overseen
by their line manager (Operations Manager). However, general guidance and strategic
management will be passed down from the Director of Operations who will liaise with all other
heads of functions in order to ensure clear and complete integrated planning.
Administration
Kyriakos Kyvelos will be responsible for the administrative function of the company and will act
as the liaison with the Governor of the state, the federal government and third party service
providers, as well as working closely with the CRO to ensure all compliance and corporate
governance standards requirements are met.

Purchasing & Logistics
These two departments will manage contracts for large orders and also manage the company’s
overall logistics and supply chain and be responsible for issuing purchase orders for supplies
ranging from seeds and fertilizers to machinery.
Quality Control
Quality Control will be conducted by farm managers, though the operations manager will
conduct oversight on a regular basis to ensure that all produce maintains the highest quality.
Care will be taken to ensure that all international and federal sanitation, pesticide, and
production regulations are followed. Quality control reports will be provided to senior
management on a regular basis.

I mpor tant Notic e
The shareholders of Agricultural Holdings Limited (the “Company”) intend to attract investment into its
business development. This Information Memorandum has been prepared for information purposes,
solely for use by prospective investors in considering their interest in investing in the Company. It is not
intended as an offer, invitation, solicitation or recommendation with respect to investment. The
information contained herein aims to assist interested parties in making their own evaluation of the
Company and does not purport to contain all of the information that the recipient may require to make a
decision to proceed with a potential investment in the Company.

This Memorandum contains confidential information. By accepting this Information Memorandum the
Recipient agrees that he will cause its directors, offices, employees and representatives to keep strictly
Confidential any information and will not use it, or permit it to be used by any other person, other than to
evaluate the offer to the recipient. It is intended that this Information Memorandum be released to a
limited circle of private and institutional investors.

Any questions in relation to this Information Memorandum should be directed to:

Hani Bagedo

Kyriakos Kyvelos

Managing Partner

Director

H B T C Ltd

Agricultural Holdings Limited

Kingdom of Saudi Arabia

Gambia

hanibagedo@hbtcltd.com

info@s-i-g.co

